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Agency Identifiers and Contacts 

Training Provider Name:  
Aransas Pass Police Department 

Provider #:  
 409201 

Physical Address:  
600 Cleveland Classification: (Check applicable below) 

City:                                State:                 Zip:  
Aransas Pass                 Texas                 78336  [x] Law Enforcement Agency Training Provider 

Mailing Address:  
 Same 

[] Regional Training Center (COG)(non-
academy) 

City:                                State:                Zip:  
  [] College Training Provider (non-academy) 

Academy Phone:   
(361) 758-5224  [] Proprietary Training Provider 

Web site:  
https://ap-police.com/  [] Law Enforcement Association 

Chief Administrator:  
Chief Eric Blanchard  [] Distance education (online) 

C/A Phone:  
(361) 758-5224  [] State Testing Center 

C/A Email:  
eblanchard@aransaspasstx.gov  [] Specialized Agency/District (eg. 9-1-1) 

Advisory Board Chair:  
Stephanie Diaz  Service Info: (Check applicable below) 

A/B/C Phone:  
(361) 758-5224  Service Area: [] local [x] regional  [] statewide 

A/B/C Email:  
sdiaz@aransaspasstx.gov  CE: [] closed [x] open to outside student 

Training Coordinator:   
Aaron Jones 

 

T/C Office Phone:  
(361)758-5224 ext2 402 

 

T/C Cell Phone:  
(361)318-5399 

 

T/C Email:  
ajones@aptx.gov 

 

Auditor:  Derry Minor 
Evaluation Completion Date: 7-11-2023     

 

Notes:  
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Executive Summary 
 
 Aransas Pass Police Department operates as a contract training provider through a contract with the Texas 
Commission on Law Enforcement (Commission / TCOLE).   Under provisions of the contract, Texas 
Occupations Code and the Texas Administrative Code, the Commission inspects the training files of 
contractual training providers to ensure full compliance with Commission rules and state law.  A 
comprehensive on-site audit of training files and related documentation was conducted focusing on the 
following sections: 
 

Requirements under 215.1 – Authorization of Training Providers 
Requirements under 215.2 (c) – Academy Staff and Facilities 
Requirements under 215.3 (c) (4) and (5) – Academy Sites and Co-sponsors 
Requirements under 215.7 – Training Provider Advisory Board 
Requirements under 215.9 – Training Coordinator 
Requirements under 218.1 – Continuing Education Credit for Licensees 

 
The audit also included a review of the courses reported between 4/1/2019 and 6/30/2023.  The report 
indicated a total of 242 standard rosters submitted, of which none were reported beyond the 30-day 
reporting period, and a total of 37 departmental rosters submitted, of which none were reported beyond 
the 30 day reporting period.  Rosters with confirmed roster amendments or other documentation 
reflecting submittal within the allowable reporting period, as well as Orientation/FTO/CTO/JTO courses, are 
excluded from the late reporting totals.   
 
Administratively, the training program rests under the direction of Aaron Jones serving as the Training 
Coordinator.  The Training Coordinator reports to Chief Eric Blanchard.   
 
A review of the advisory board documentation was conducted to confirm compliance with Rule 215.7 and 
the Texas Occupations Code.  An advisory board [x] is / [] is not established with at least three members, 
1/3 of which are public members as defined in the Texas Occupations code.  The Advisory Board members        
[x] have / [] have not completed the required TCOLE Course #3003 training within one year of appointment.  
The Advisory Board members [x] were / [] were not appointed by the appropriate authority under Rule 
215.7, (f). 
 
The audit [] included / [x] did not include interviews with trainees.   Any deficiencies which were observed 
and require corrective actions are identified as ‘Required Actions:’ and are highlighted in bold print. 
  
A post audit debriefing was conducted with the training provider to review the evaluation findings.  The 
following report details provide additional information for each of the areas reviewed.   Each section details 
the findings, specifies any action required by the training provider or the agency and includes any 
recommendations to further enhance the overall operational efficiency and effectiveness of the training 
program.     
 
The Texas Commission on Law Enforcement appreciates the opportunity to work with this agency in 
seeking to identify methods to enhance officer safety and professionalism through training.  
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Evaluation Findings 
 
Area 1 - Requirements under 215.1 – Authorization of Training Providers 
 
1.1 Requirement to Enter and Maintain a Training Contract  

Rule Compliant / Standard Achieved Yes No N/A 
Type of Training Provider: [x] LE Agency [] COG [] College [] Proprietary   []Association  
             [] Distance Learning/Online [] Academic Alternative  []Specialized District 

Holds a valid and appropriate current training contract?    Valid until: 12/31/2024     ☒ ☐ ☐ 

Training provider conducts: [] Licensure Courses [x] CE Courses Only [] Both 
Type of License Courses Conducted, if any: [] Peace Officer [] Jailer [] Telecommunicator 

If College, are they recognized by Texas Higher Education Coordinating Board? ☐ ☐ ☒ 

Comments:   
 
Area 2 – Requirements under 215.2 (c) - Staff and Facilities 
 
2.1 Requirement to Maintain Qualified Instructors and Staff 

Rule Compliant / Standard Achieved Yes No N/A 

Instructor’s Resumes on file readily accessible for review? ☒ ☐ ☐ 

                  Number full-time instructors:    
                  Number part-time/exchange instructors:  17 
Total support staff:   None 
Comments:   
 
2.2 Requirement for Access to a Law Enforcement Reference Library and Computers 

Rule Compliant / Standard Achieved Yes No 

Instructional resources on site? ☒ ☐ 

Access to adequate law enforcement reference materials hard copy or online? ☒ ☐ 

Sufficient number of computers for student and staff use? ☒ ☐ 

Comments:   
 
2.3 Requirement for Access to Teaching Tools and Electronic Equipment and Internet 

Rule Compliant / Standard Achieved Yes No 

Have and maintain current and appropriate teaching tools and electronic equipment? ☒ ☐ 

Comments:   
 
2.4 Requirement to Maintain or Hold a Contract for Firearms Range 

Rule Compliant / Standard Achieved Yes No Waiver 

Proprietary interest in, or contract for firearms range suitable for required training?  ☒ ☐ ☐ 

         [ ] Proprietary range.  Location:    
         [x] MOU/Contract.  With: Schwenke’s Pistol and Rifle Range, 4407 FM 1069, 
Aransas Pass, TX               Valid until:  No Expiration 

Safety rules clearly posted? ☒ ☐ 
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Secure storage? ☒ ☐ 

Adequate first-aid equipment to treat on-range injuries during training? ☒ ☐ 

Comments: 
 
2.5 Requirement to Maintain or Hold a Contract for Police Driving Training Facility 

Rule Compliant / Standard Achieved Yes No Waiver 

Access to driving training vehicle?  Quantity: 2            Type: Fleet    ☒ ☐ ☐ 

Proprietary interest in, or contract for, a driving facility suitable for required training? ☒ ☐ 

         [] Proprietary driving facility.  Location:     
         [x] MOU/Contract.  With: Aransas County Airport, 421 John D. Wendell Road , 
Rockport, Texas 78382                              Valid until: No expiration  
Comments:    
 
Area 3 - Requirements under 215.3 (c) (4) - Satellite Sites and Co-sponsors 
 

Rule Compliant / Standard Achieved Yes No 

Notified TCOLE of Location(s) for ALL training facilities used, including satellite sites.  ☒ ☐ 

Primary Site #1: 645 W. Lott Street, Aransas Pass, Texas (same bldg. as PD)    
Satellite Site #2: AP Council Chambers, 600 Cleveland, Aransas Pass, Texas     
Satellite Site #3: AP Civic Center, 700 W. Wheeler, Aransas Pass, Texas  
Satellite Site #4: 324 Huff Street, Aransas Pass, Texas 
Contracts as co-sponsor with (name):                                                                    [x]None 
Comments: 
 
Area 4 – Requirements under 215.7 – Training Provider Advisory Board 
 
4.1 Requirement for a Quorum 

Rule Compliant / Standard Achieved Yes No 

Advisory Board established with three or more members?   ☒ ☐ 

Has quorum been maintained throughout entire period covered by this audit? ☒ ☐ 

Comments: 
 
4.2 Requirement for Public Members 

Rule Compliant / Standard Achieved Yes No 

Does at least 1/3 of the Advisory Board meet the definition of “public members”? ☒ ☐ 

Is there a written record of those “public members” being vetted as such?       ☒ ☐ 

Are Chief Administrator and Training Coordinator ex-officio / non-voting members only? ☒ ☐ 

Have all Advisory Board Members received required training within first year? ☒ ☐ 

Comments:    
 
4.3 Requirement for Appointment of Advisory Board Chair 

Rule Compliant / Standard Achieved Yes No 
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Advisory Board Chair established? ☒ ☐ 

Chair is: ☐ Appointed by Chief Administrator or Head of Organization  ☒ Elected 

Is written proof of Chairperson’s appointment or election available for inspection?   ☒ ☐ 

Was a quorum present at each meeting?  ☒ ☐ 

 Comments 
 
4.4 Requirement to Meet Annually 

Rule Compliant / Standard Achieved Yes No 

Advisory Board meets at least once per calendar year for past five years? ☒ ☐ 

Comments: 
 
4.5 Requirement to Keep Written Minutes 

Rule Compliant / Standard Achieved Yes No 

Written minutes of meetings available for 5-year period? ☒ ☐ 

Comments: 
 
4.6 Requirement for Appointment of Advisory Board Members by Authority 

Rule Compliant / Standard Achieved Yes No 

Are Advisory Board members appointed by appropriate authority? (Check below) ☒ ☐ 

          [x] LE Agency – by Chief Administrator (Chief/Sheriff/Constable/Director/etc.)? 
          [] College – by Dean or person appointing the Training Coordinator? 
          [] Regional Academy – by Head of Council? 
          [] Contract Training Provider – by Chief Administrator? 
          [] Academic Alternative - by Dean or person appointing the Training Coordinator? 

Written documentation to show appointment date?    ☒ ☐ 
 
4.7 Required Advisory Board Duties 

Rule Compliant / Standard Achieved Yes No 
Documentation present the board advises on the following in accordance with 215.7 (i)? 

     Set policies/procedures for the academy with the consent of the chief administrator ☒ ☐ 

     Study, evaluate, and identify training needs ☒ ☐ 

     Type, frequency, and location of courses to be offered ☒ ☐ 

     Standards for admission, prerequisites, class size, attendance, and retention ☒ ☐ 

     Order of admission preference among employees or appointees   ☒ ☐ 

Comments:   
 
4.8 Requirement to Meet Admission Standards to Attend a Training Course 

Rule Compliant / Standard Achieved Yes No 

Are admission standards to courses readily accessible for review? ☒ ☐ 

Are admission standards consistent with TCOLE rules? ☒ ☐ 

Comments:   
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Area 5 - Requirements under 215.9 – Training Coordinator 
 
5.1 Requirement to Hold a Valid Instructors License 

Rule Compliant / Standard Achieved Yes No 

Does current Head of Agency match TCOLE records in TCLEDDS? ☒ ☐ 

Does current Training “Administrator” title and name match TCOLE records in TCLEDDS?   ☒ ☐ 

Training Coordinator appointed match TCOLE records in TCLEDDS? ☒ ☐ 

Does T/C hold a valid TCOLE-issued instructor license or certificate on file? ☒ ☐ 

Is T/C a full-time paid employee? ☒ ☐ 

Comments:   
 
5.2 Requirement to Submit Reports 

Rule Compliant / Standard Achieved Yes No N/A 

Submits training rosters/reports to TCOLE within 30 days of completion of courses? ☒ ☐ 

Completes and submits self-assessment reports as requested/required by TCOLE? ☐ ☐ ☒ 

Training calendar posted 30 days or more before each calendar quarter or semester, or 
a live calendar posted on the internet (if an academy or CE open to outside students)? 

☒ ☐ ☐ 

Other records or reports requested or required by TCOLE? ☒ ☐ ☐ 

Comments:  
 
5.3 Requirement for Administration of Training Course 

Rule Compliant / Standard Achieved Yes No N/A 

Appoint and supervise qualified instructors?  ☒ ☐ ☐ 

Instructor BIO / resume for all instructors readily accessible for review?  ☒ ☐ ☐ 

Maintains course schedules as posted?  ☒ ☐ ☐ 

Maintains complete training file/folder for each roster submitted? ☒ ☐ 

Maintains lesson plans for each course taught? ☒ ☐ 

Proof of tracking and enforcing attendance rules? (Daily sign-in, ID reader/login, etc.) ☒ ☐ 

Securing and maintaining the training facility to meet TCOLE standards? (N/A for online) ☒ ☐ ☐ 

Maintain control and discipline of students and instructors? ☒ ☐ ☐ 

Distribute/Present learning objectives to all students at the beginning of each course? ☒ ☐ 

Deliver TOC-1701 and TCOLE rules at beginning of all licensure courses? ☐ ☐ ☒ 

Comments:   
 
5.4 Requirement Related to Learning Objectives 

Rule Compliant / Standard Achieved Yes No 

Learning objectives listed are the ones taught? ☒ ☐ 
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Students are evaluated to confirm learning achieved? ☒ ☐ 

  How evaluated? ☒Skills check   ☒Written exam  ☒Verbal feedback   ☐Other: 

 
 
5.5 Requirement for Written and Skills Examinations 

Rule Compliant / Standard Achieved Yes No 

Are all written and skills tests supervised to confirm the integrity of the testing process? ☒ ☐ 

Test results maintained five (5) years? ☒ ☐ 

 
 
Area 6 - Requirements under 218.1 – Continuing Education Credit for Licensees  
 
6.1 Requirement to maintain training documents on file and readily accessible to the Commission. 

Rule Compliant / Standard Achieved Yes No N/A 

Does agency submit CE training under chief administrator’s approval?  If yes, see below ☒  ☐ 

Agency maintains documentation as required in 218.1, (b) to report outside training?  ☒ ☐ ☐ 

      Lesson Plan available for training outside of agency? (If “N/A” must have following) ☒  ☐ 

      Training certificate that includes date and number of hours for the course? ☒ ☐ ☐ 

      Written evaluation of the instructor? ☒ ☐ ☐ 

      Identifies number of students attending from the agency? ☒ ☐ ☐ 

      Course outline/description?  (If provided or available.) ☒ ☐ ☐ 

      Copy of all handouts? (If provided or available.) ☒ ☐ ☐ 

Comments:   
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Summary Closing  
 
Upon conclusion of the evaluation process, the evaluator conducted a debriefing and summary review with 
training coordinator. 
 
The Evaluation conducted identified [ ] Deficiencies  [x ] No Deficiencies 
 
TCOLE evaluators may conduct a follow-up evaluation to confirm compliance with the rule requirements 
and recommendations submitted in this report.  
 
 
 
 
 
 
 

 

 
ACKNOWLEDGEMENT 

  
 I have read and understand the contents of the evaluation report.  
 I will ensure that any and all deficiencies listed on this report and that all future contractual 

obligations meet compliance standards.  
 I understand that failure to correct the deficiencies could result in suspension or revocation 

of our Training Contracts and/or any related addendums.  
 I understand that failure to correct deficiencies may also result in additional administrative 

penalties for the agency as well as the chief administrator and the training coordinator.  
 The Texas Commission on Law Enforcement (TCOLE) may consider a follow-up evaluation 

or review to confirm compliance with the rule requirements submitted in this report.  
  
 
Training coordinator’s printed name:  Assistant Chief Aaron Jones     
 
 
Training Coordinator’s Signature: _______________________________     Date: 7/11/2023  
  
 
  
 
 
 
End of Report 


